DELEGATION OF AUTHORITY
LEADERS INTENT
In addition to delegating the authority to the assigned team to manage an incident and/or complex, need to specifically address the following:

· Identify all the jurisdictional agencies, the need for unified command, and attach list of names and contact numbers.

· Need to clearly display what success is specific to setting priorities, protecting communities and community infrastructure, other property and improvements, natural and cultural resources, and expectations specific to working with all the cooperators. 

· Attach a map(s) of the respective agencies protection area boundaries.

· Strategic direction needs to be specific and commensurate with the values to be protected.  Any unique and/or high priority areas, segments, points or fire perimeter need to be identified on the attached map(s) to immediately focus the team’s attention on those areas.
· If available, reference the long-term assessment as an attachment, and use the management actions points as evaluation/discussion points between Agency Administrator and IC addressing planned/executed actions, potential consequences and probabilities for success and/or failure.

· If the long-term assessment is not available, give the team 72 hours to assess the situation, and together identify what will be included in the long-term assessment.
· Cost management will be discussed throughout the assignment based upon what success is and the strategic direction, and the capabilities of the team and the agencies to respond and make the necessary adjustments.  The WFSA suppression cost will be apportioned to the team based upon length of assignment.
· Identify local government’s involvement, responsibility, and attach list of names and contacts.

· IA responsibilities and area will be defined by topographic and/or man-made features that are clearly identifiable from the air or ground to eliminate confusion.

· Identify details for transfer of command.

· Identify IBAs, Agency Administrators and/or Representatives and Resource Advisors by name.  In addition, need to describe roles, responsibilities and authorities specific to each position. 
OBJECTIVES

· Objectives will be specific and measurable to evaluate team’s and AA’s success and/or failure, and their ability to make the necessary adjustments in a timely manner.

· Need to give some thought to developing a tracking method, and each agency will send objectives to Chuck Stanich to be included in this template.

DAILY DISCUSSION POINTS

· Cost per day.

· Operational effectiveness and efficiency based upon assigned resources.
· Benchmarks based upon team capabilities, span-of-control, and daily progress.

· Complexity.

· Ramp-up versus ramp-down.

· Contingency line expectations.

· Final fire package.

SIGNATORS

· All the participating jurisdictional agencies will sign.
