Conservation District Project Planning Form

Project Name

Project Purpose and Need (Overall summary of everything below)

Goals and Objectives (Intended outcomes that are specific and measurable)

Public Resource & Conservation Benefits (Why do this project? Both direct and indirect benefits...)

Tasks (Specific actions that accomplish goals and objectives)

Deliverables (Tangible items that means it was successful)

Project Management (Who does what? And when?)

Assumptions & Challenges (What are the risks? What are potential obstacles?)
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